= D101
9 SMNG Cucrtema meHegkMeHTa kKayectea AO «CMHIM» Bepcus 10

sl Monutuka B o6nacTu kayecrTea i 141

IMOJIMTUKA PYKOBOACTBA
AO «CEBMOPHE®TET'EO®PU3UKA»
B OBJIACTHU KAYECTBA "

AO «CEBMOPHE®TET'EO®U3UKA» — nunep Mopckoii reopusuxu Poccun. Ha
MHPOBOM PBIHKE KOMIIAHHS UMEET PEnyTaLHIO HAIeKHOIO BhICOKOMPO(MECCHOHATBHOTO
MOPCKOI0 reo(pu3n4ecKkoro noApsjA4ynuKka, OrnepaTHBHO M Ka4eCTBEHHO OKa3bIBAIOLLETrO
YCIIyr¥ 3aKa3uukKaM. JTO TO3BOJISIET HaM pa3BUBAaThCs W T'MOKO pearMpoBaTh Ha
MEHSIOLLMECS YCIOBHS PbIHKA reO(U3HUECKHUX YCIYT.

Haimmu ctpatern4eckuMu LeasMH, ¢ YYeTOM Pe3KOro W3MEHEHHS KOHBIOHKTYDEI
MHUPOBOI'O PbIHKA MeO(QU3UUECKUX YCIYT, ABIAOTCS:

« MHTeHCU(DUKALUS MAPKETHHIOBO# AesTensHOCTH B ctpaHax CHI', Asuu u bianxkuero
Bocroka, a Takke Ha poccuiickoM HedTera3oBoM phIHKE;

« YIydlIeHHE IeATebHOCTH 110 MIAHUPOBAHUIO U 00eCTIeYeHUIO MOAPSIHBIX paboT;

+ COXpaHeHHe KBaJIM(PULMPOBAHHOIO MepcoHana, obecrnedyeHue MPeeMCTBEHHOCTH
3HAHWH MOJIOJIBIM CIIELIMAJIUCTaM OT OTBITHBIX HACTABHUKOB;

« TMOJAJEp)KaHHe CYA0B U HABUTaLlUOHHO-TeO(U3UYECKUX KOMIIJIEKCOB B TEXHHYECKOM
COCTOSTHMH, COOTBETCTBYIOIEM CTaHAapTaM MOPCKOH CeiicMOpa3BeIKH;

+ HCIMOJIb30BAHHE OTEYECTBEHHOIO IMPOrpaMMHOr0 obecrnevyerus s 00paboTKH H
MHTEpIHpeTaluy JaHHBIX;

+ aKTHUBM3alUs paboT 10 UMITOPTO3aMEIIEHHIO TIPOU3BOACTBEHHOTO 000PYAOBaHMUS.

OcHoOBHOe HamnpaBjeHHE [esTeNbHOCTH KOMIIAHMM B O00JIaCTH KayecTBa —
MOBBIIIEHUE YIOBJIETBOPEHHOCTH 3aKa34MKOB. Jlisi 3TOro BhicLIee PYKOBOJACTBO M
JIMJIEPbl BCEX YPOBHEH CTPEMSATCH:

. obecrne4yMBaTh JOCTHKEHHE HAMCYEHHBIX PpE3YJbTATOB B COOTBETCTBUH CO
CTpaTteruei pasBUTHS KOMITAHUH;

« (GopmupoBaTh B3aHMOBBITOJHBIC OTHOLIEHHS C 3aKa34yMKaMd W JPYTUMH
3aUHTEPECOBAHHBIMU CTOPOHAMHM PU COOIIOIEHUHU TPUMEHUMBIX TpeOOBaHMIA;

« BOBJICKAaTh M OKa3biBaTh MOJJIEPKKY MEPCOHANy KOMMAHWW B TPHUBEPKEHHOCTH K
nocrosHHoMy yny4iueHuto CMK, myrem noouipeHus 1 npu3HaHus BKJIaJa KaX10r0;

. obecrieunBaThb pabOTHUKOB pecypcaMH, MOATOTOBKOW M MOJHOMOYUSIMH,
HEOOXOAMMBIMU ISl PE3YJIbTATUBHOIO OCYILECTB/IEHHUS IEATEbHOCTH;

« TUIAHOMEPHO IPOBOJIUTHL PabOTy M0 ONpeieIeHHIO W pealn3aliiid BO3SMOXKHOCTEH /1S
yJlyulieHus, yaenss 0co0oe BHUMaHHe pUCK-OPUEHTHPOBAHHOMY MBIIILIEHHIO.
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